Project Plaza

Streamlining Process Management

Easy to use process management software for the construction sector




Designed to suit your
business processes

Manage risk across all your construction

Project Plaza is a web-based
process management tool
developed from our experience
providing software systems to
the Construction sector.

The construction industry has to abide by strict
processes to meet legal obligations and ensure high
quality delivery.

Project Plaza is a powerful application which helps
operational staff to follow these specific processes
through a simple web-based interface, helping to
manage risk within the business by ensuring that
all project stakeholders, from site personnel to
clients and architects, follow the same processes
and can access project information quickly and
easily.

Project Plaza is designed to support specific
project processes rather than act as a general
project management aid.

projects

The user is presented with screens which target
specific stages of a project: pre-contract handover,
project setup, email management, instructions
(requests for information, verbal instructions),
document registers and version control, benchmarks
and holdpoints, and project closure.

Also included are features to pro-actively manage
subcontractors (including risk assessments and method
statements), recording health and safety information,
recording and managing site waste, and the ability to

derive the envir oprojeetiy al 0
tracking carbon footprint data.

Clients and subcontractors use the client extranet
feature to download the documents and drawings
issued to them, ensuring consistency and providing a
single point of reference.

Project Plaza is currently being
used to assist in managing projects
ranging in size from £20k to £20m.



An easy to use, intuitive interface
means you and your clients can be up

and running with only minimal training

Project Plaza in

Every project has its own dedicated intranet home
page designed for simplicity and ease of use.

Projects start at the pre-contract stage, where the
sales team gathers the key information and bid
documentation.

A project handover feature ensures that all this
information is passed over to the site team once the
project is won and becomes live.

Contact details for all the people involved in a project
are entered in the Project Directory including clients,
consultants, subcontractors and suppliers.

Each project has an associated Microsoft Exchange
mailbox, created automatically when the project
becomes live. The project manager uses this to deal
with all project email and to manage key documents.

The Document Register is the central repository for all
project documentation including specifications,
technical submittals, drawings and contracts.

Each document is version controlled, with full history
and audit trail; documents can be issued to designated
groups of recipients both inside and outside the
company.

Instructions such as Requests for Information, Verbal
Instructions, Architect Instructions and Site
Instructions are all maintained centrally. And can be
issued to any of the project stakeholders.

Daily progress can be recorded in the Site Diary, notes
can be logged and tasks can be allocated to project
team members.

Site waste management is a subject frequently in the
spotlight dProject Plaza assists by allowing waste
collections to be recorded, classified and reported
upon.

Similarly, a projectds ©O6ca
by recording deliveries, transport, materials and
energy usage.

Accidents can be recorded using the Health and Safety
feature, helping to comply with RIDDOR regulations.

Your own Microsoft Excel and Word standard forms can
be incorporated into the Forms Library duseful for
managing one-off project tasks. Project Plaza will
pre-populate these forms with project data.

Project Reports can be uploaded and easily accessed &
we even provide the ability to retrieve key project
data from Project Plaza directly from Microsoft Word,
which helps to shorten the time required to create
these reports.

Also included are features to manage specific
construction processes, such as benchmarks,
holdpoints and void closures.

Finally, a project closure process captures completion
information and the project details are retained for
future reference.

Project Plazads c
keeps your customers connected
and in touch with project
information at all times.

When documents and instructions are issued to clients
and subcontractors, email notifications are sent to
these individuals providing access to the client
extranet.

Each extranet user receives a personalized view of all
information issued to them. Using the extranet, a
client or subcontractor can download issued
documents, view the project directory contact
information, and view and respond to instructions.

In addition, all issued information can be downloaded
in either PDF or XLS formats.

Project or Site Managers using Project Plaza can see
whether extranet users have accessed documents and
instructions issued to them, helping to ensure that all
project stakeholders work from the same versions of
documents and drawings and that instructions are
responded to in a timely manner.



Advantages over other Project Management tools.

Project Plaza has been designed with simplicity in mind. A common complaint of
competing products and services is that there are too many features and
considerable training is required to understand how to operate the product.

Project Plaza is a process management tool, not a project management tool @it
focuses on adhering to the specific business processes that suit your business; it
is not a "one-size-fits-all" solution.

Project Plaza is installed on-premise, inside your network and is available only to
you and your clients - most project management solutions are "services" hosted
on the public internet.

A consequence of being installed on-premise is that Project Plaza can integrate
with your internal business systems: Active Directory, Microsoft Exchange, HR
and subcontractor/CRM databases; Project Plaza will fit in with the way you
currently work.

Project Plaza has been developed using industry-standard tools and techniques -
new features can be added very quickly; we can customize Project Plaza to
better fit your business.

Client feedback has been extremely positive and has helped to refine the
product over many months of operational use. Project Plaza has been mandated
by several high profile clients for use on all of their projects.



Mi ni mi se Busines

Subcontractor information can easily be
managed, including the storage of important
documents such as risk assessments and O&M
manuals. Performance metrics can be
recorded for each company.

Important project documents, such as the
F10 Notification of Construction Project, are
requested at the project setup stage.

Health and Safety information, including
accident details, can be recorded and
reported against to meet RIDDOR
regulations.

Senior management get an end-to-end view
of projects and their status helping to drive
compliance and quality, and reduce business
risk.

A project closure process captures
completion information and the project is
retained for future reference.

Featureseé

Project Plaza integrates with existing internal
systems such as Microsoft Exchange, HR and
subcontractor databases;
wheel.

It can be installed on-premise in your own data
centre and customised for your environment; this
i sn ot -size-fis-alkeservice.

Based on the Microsoft
straightforward to add new features. If Project
Pl aza doesndt cater for
business requires, this feature can be developed
specifically for you.

Project Plaza is easy t
complexity to make it simple to get the job done
with little or no training.

Project Plaza focuses on adhering to the specific
business processes that suit your business, not
introducing an entirely new way of working.

Business Benefit s

Easy web access to accurate information.
Collaboration between stakeholders.

Extranet gives clients access to project
information 24x7.

Site Managers spend more time on site ensuring
that the project is running smoothly, improving
productivity and quality.

Risks associated with insurance claims in the
event of accidents on site are reduced.

All legal documentation is stored centrally and
is readily available.

Reduced risks associated with meeting
contractual obligations by ensuring any change
requests are documented, priced and
communicated.



For more information, or to arrange a product demonstration, please contact:

Active Web Solutions Ltd

Broomvale Business Centre, Bramford Road
Little Blakenham
Ipswich, 1P8 4JU

@ h
tel: +44 (0)1473 834560 AVV °
web: http://www.aws.net @ u

email: info@aws.net ACTIVE WEB SOLUTIONS




